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2. SUSTAINABILITY 

a) Socio-Economic sustainability:  

i. Eco-tourism 

The socio economic success of conservancies so far has been based on eco-tourism, and the 

promotion of the primary livelihood of communities – pastoralism – through improvement of 

rangeland management. 

Eco-tourism has been successful in conveying monetary benefits to conservancies through the 

payment of conservation fees, bed-night fees, land-lease fees and creating of employment. In 

NRT, eco-tourism relies on zoned land, following the basic model below:  

 

Where strong governance checks exist – as is the case with NRT conservancies – many key 

informants advocate for this structure, where an eco-lodge is built and run by professional 

entities that specialize in high-end eco-tourism. 

In the same breath, he warns that this model may cause retrogression into benefit-sharing 

without responsibility. He therefore advocates for community members getting hands-on 

experience in management of the lodge, after which the community should take ownership of 

it. In this line, NRT is rolling out an idea that limits lodge leases to a particular time period, 

creating a community sustained operation: 

CORE	  CONSERVATION	  ZONE	  
(OFTEN	  WITH	  ECO-‐LODGE)	  

Buffer	  
zone	  

Wildlife	  Dispersal	  Area	  

Settlement	  
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“Saruni is owned by Kalama conservancy members, but managed by outsiders. NRT is 

negotiating with the operator so that after 30 years he will have to turn the lodge over to the 

community. If on the other hand, the community can buy the lodge after only 10 years they’ll do 

so but continue paying lodge operators for services. All lodges will ultimately come under this 

kind of agreement.”36 

To critique this model from a value-based perspective, it must be mentioned that eco-tourism, 

however sustainable, continues to promote Western imaginations of uninhabited wilderness, 

and, the cost of this tourism is highly prohibitive to local tourists. It remains my hope that more 

inclusive models are also tested in future. Ironically, eco-tourism is often not the most 

environmentally-friendly undertaking, with boreholes dug to sustain luxurious swimming pools, 

all this occurring against vistas of water scarcity (Personal observation). 

ii. Solidifying the Livestock Market 

While 70% of NRT managers sampled say that conservation is a “second cow” to 

communities, livestock rearing is still their main livelihood. Although this is obvious, little has 

been done in the past to promote its sustainability. In line with the World Bank’s report (2001), 

a major hurdle in the creation of sustainability is building in resilience to ecological and 

economic shocks. NRT livestock market aims to achieve this:  

NRT purchases of livestock from conservancies, owners get KES30,000/- and the conservancy 

get 5% of this. The conservancy will pool 7% of what it receives- this is source of income. 

County Council charges Kes100 per purchase. Then the revenue will be split on a 50% basis 

between the County Council and conservancy. With all this, in 5 years, the conservancy will be 

self- sustaining. 37 

With all this potential, it still remains that livestock and eco-tourism are only stable in stable 

political and ecological environments.  With political uncertainty and recurring droughts, 

conservancies are looking to new avenues to generate more secure revenues.  

 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
36	  Interview	  with	  NRT	  Regional	  Coordinator	  Ewaso,	  11th	  July	  2012	  
37	  Interview	  with	  NRT	  Regional	  Coordinator	  Ewaso,	  11th	  July	  2012	  
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iii. Carbon Offsetting 

Though it has never been explored on a large scale, some believe carbon offsetting may be 

the key to sustainability as it is inherently stable and not dependant on the wider political 

temperature.   

“I think the next big shift has got to be exploring options such as carbon off sets for 

communities, getting in some proper revenue. Right now threatened land has so much more 

value. Look at Rukinga. They’re getting an excess of USD $400,000. If the rest of the world 

needs us to sequestrate because they’ve been polluting our atmosphere for a long time, let’s 

get that money. That would be a great future for cohesion.”38 

My critique of this is the quiet shift away from wildlife-community relations to an over-

instrumental model which might shelve wildlife protection in its own favour, and in so doing, 

compromise community security.  

iv. Large Mammal Translocation 

“Northern Kenya may be famous for scenic views, but wildlife is far more abundant in the 

South of Kenya than in the North.”39 As increased wildlife sightings improve visitor satisfaction, 

translocation is one of the newest income earners in community conservancies; this is a tried 

and tested concept spearheaded by private land owners in the region. Translocation of 

reticulated giraffes, rhinos and other mammals especially endangered species is becoming 

more common. The latter comes with the added advantage of international recognition for 

endangered species protection. 

b) Sustainability from a biological perspective 

i. Grazing strategies 

To avoid ecological shocks, conservancies in Kenya use various rangeland management 

strategies, usually based on rotational grazing. Although the effectiveness of rotational grazing 

continues to be contentious (Briske et al. 2008), it is notable that although livestock grazing is 

rotational, low levels of wild herbivore grazing are continuous in most rangelands.  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
38	  Interview	  with	  Borana	  Ranch	  owner,	  9th	  July	  2012.	  
39	  Interview	  with	  Africa	  Conservation	  Centre	  (ACC)	  Chairman	  and	  former	  KWS	  Director,	  24th	  July	  2012.	  
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NRT conservancy grazing committees have gone a step further by planting grass and creating 

a mulch covering by cutting down and laying Acacia reficiens, a shrub-like tree which is acidic 

to the soil while growing – reducing palatable grassy species – but as mulch, it forms a 

formidable barrier to the deleterious effects of soil erosion. In WestGate Conservancy, this 

program started in 2010. The grazing committee was trained and formed the coordinating 

force; 70 casual labourers from the community were employed. Together, they planted 60 

bags of grass of a species native to Western Rift Valley Province under the mulch. The buffer 

zone was opened to rotational grazing by 512 cows among other livestock equitably chosen 

from the community. During the NRT livestock market day where livestock is bought on 

competitive pricing, no cow fetched less than 30,000/- (USD$375).40  While dropping a 

community member at the transport bay, he celebrated (transliteration): 

“To say the truth I never thought I would have cows like those – so strong – and that they would 

fetch such a high price! I am now waiting for next time to take more animals to the buffer zone”  

 According to a key informant, community members have harvested some of the grass and are 

planting it elsewhere within the group ranch using the same method. 

ii. Wildlife Monitoring 

Monitoring ecological trends is vital in the assessment of goal attainment within conservancies. 

As poaching for bushmeat and ivory continue in Northern Kenya, conservancies need to be 

measured in terms of their ability to act as a safe haven for wildlife. 

Security of the elephant as a species has thus been chosen as a proxy for security of wildlife. 

The African elephant, Loxodonta africana was selected because it is considered a focal and a 

keystone species in the region, used in complement with other focal species to help set spatial 

conservation priorities for the entire landscape (Didier et al. 2011). As land mammals with very 

wide ranges, complimented by the fact that they act as ecosystem engineers keeping woody 

species at low levels, elephants are vital for the maintenance of savannah ecosystems. Due to 

ivory poaching, elephants are also the most at-risk species in the region (Kahindi et al. 2010), 

making them the best indicators of wildlife security within a conservancy. Monitoring dead 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
40	  All	  information	  provided	  by	  NRT	  Regional	  Coordinator	  and	  Westgate	  Sierra	  2.	  
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elephants is relatively easier to undertake both by community participation and aerial survey 

than other species as well as they are large and more noticeable.  

Together, the conservancies of NRT, the state and NGOs such as Save the Elephants and 

TNC are collaborating to monitor the Proportion of Illegally Killed Elephants (PIKE) in 

conservancies as a measure of their ecological sustainability.  Now with conservancies being 

founded every few years, monitoring the PIKE value could be a crucial measure of 

conservancy health: as a proxy measure of people’s perceptions of wildlife; of effectiveness 

and speed of radio communications within and between conservancies; and general crime 

levels within the NRT network. It also gives a clear distinction between elephants killed in 

conflict (self-defence) and those poached – pinpointing trouble spots will help with future 

planning for corridors and settlement locations41. A graphical plot over time would be helpful in 

depicting the before-and-after effects of conservancy set-up from a biological perspective as 

shown below. 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
41	  Information	  obtained	  from	  Save	  the	  Elephants	  (STE)	  reports	  and	  TNC	  board	  meetings.	  Raw	  data	  for	  graph	  generation	  also	  
provided	  by	  STE	  
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The trend is simple to follow. As Westgate appears never to have been a trouble area (for 

cultural reasons as Samburu tribe reveres elephants), it is only time that will offer comparative 

data to show whether Nasuulu as a conservancy is ecologically effective. A trouble year like 

2009 stands out for both Westgate, and Nasuulu area which was not a conservancy at the 

time. Although it was a drought year (judged by those that died mostly of natural causes in 

blue), clearly external factors - specifically the building of a major highway through the area - 

affected the PIKE value (Douglas-Hamilton 2012, pers. comm.) 

Below a map is provided showing various categories of dead elephants and exact GPS points 

through the entire study area and beyond for 2011. 
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As shown, in my study area, Nasuulu is a poaching hotspot with 7 elephants killed firmly within 

its bounds, and others straddling it and the park border within the last year. With effective 

controls in place, this number should ideally decrease to around the levels of Kalama or lower, 

where only 2 elephants were illegally killed in 2011.  
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CONCLUSION 

Though the promise of Community Conservation has been great both conceptually and 

practically, it is no panacea and continues to evolve lessons in implementation. After the 

examination of the various themes in the lead-up to the brand of conservation existing in 

Kenya today spearheaded by land owner associations or umbrella bodies, it is apparent that 

good governance is key in eliminating the remnants of colonial subjugation and corruption, 

whose manifestations have previously resulted in disenfranchisement of marginalized 

communities and land use change – a net loss for people, ecosystems and wildlife. The 

incorporation of local institutions by umbrella bodies has also been fundamental in creating the 

kind of conservation that resonates with communities, rather than alienating or transforming 

them in a bid to promote conservation. Crucially, Kenya has been distinguished from other 

countries involved in Community Conservation by the committed intention to deal with 

community concerns first – in Northern Kenya’s case – revolutionizing the issue of security 

which has acted as a double edged sword in mobilizing community support and protecting 

wildlife. The idea of the redefinition of ‘community’ to incorporate multiple ethnicities and 

interests has been a by-product of this objective.  

It has also been revealed that country-wide Community Conservation cannot grow past certain 

limits without state support; however, the state has to conscientiously design its intervention to 

avoid stifling growth of conservation initiatives and risk adding to the complexity of power 

relations in Community Conservation. 

In Northern Kenya, it is manifest that power has lingered around private land owners who have 

been the derivation of conservation in the region and have extended their influence into 

communal lands. However, as no accountability mechanism aside from voluntary checks exist 

to balance power in the relationship between land owners and communities, umbrella bodies 

like NRT are vital in providing an auditable vehicle for power dispersal, allowing communities 

to actually be heard and empowered. Though governance structures are in place, communities 

evidently need to be sensitized on the magnitude of the election and reporting processes to 

ensure that downward accountability is enforced.    
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Lastly, sustainability needs to be tackled both on traditional fronts, such as eco-tourism which 

is well known to communities and through enhancing markets for livestock, as well as 

innovative fronts such as creating of carbon off-setting markets or trans-locating species which 

generates international recognition. The idea behind each mechanism has aptly been the 

reduction of shocks and the creation of resilience. Without wildlife however, none of these 

socio-economic advances would have occurred. It is therefore an essential undertaking by 

NRT conservancies to see that robust scientific monitoring occurs.  
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APPENDICES 

APPENDIX	  1:	  LIST	  OF	  KEY	  INFORMANTS	  

Tier 1 

1. Ian Craig- Executive Director the Northern Rangelands Trust, NRT and Former 

owner of Lewa Wildlife Conservancy.  

2. Dr. Mordecai Ogada- Executive Director, Laikipia Wildlife Forum 

3. John ole Kamanga- Chairman of South Rift Alliance of landowners, SORALO 

4. Dr. David Western- Former KWS Director and Executive Director of Africa 

Conservation Centre (ACC) 

5. Johnston ole Kaunga- Executive Director of the Indigenous Movement for Peace 

Advancement and Conflict Transformation (IMPACT) 

6. Michael Dyer- Owner of Borana Ranch 

7. Julius Kipng’etich- Director of Kenya Wildlife Service (KWS) 

8.Munira Bashir- Assistant Director, KWS Community Development Enterprises 

9. A Director of Shompole Conservation Trust (Name anonymised) 

10.Titus Letapo- NRT Regional Coordinator, Ewaso Region 

(3 Anonymous) 

Tier 2 

1. Joseph- Sierra 2, Westgate Conservancy 

2. Ben- Nakuprat Conservancy 

3. David- Nasuulu Conservancy 

Tier 3: 26 Community members, anonymous. 
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APPENDIX 2: COMMUNITY QUESTIONNAIRE 

Community	  member	  questionnaire	  

1. How	  old	  are	  you?	  

□18-‐25yrs	   	   □25-‐40yrs	   	   □40-‐60years	   	   □60	  and	  above	  

2. Sex:	   	   □Female	   	   	   □Male	  	  	  

3. Tribe:	  

□	  Borana	   	   □	  Samburu	   	   □	  Turkana	   	   □	  Somali	   	   □	  Other	  	  
4. What	  work	  do	  you	  do	  to	  feed	  your	  family?	  

	  

5. Do	  you	  have	  cows	  and	  goats	  that	  graze	  in	  this	  area?	  	  [how	  many,	  if	  they	  will	  answer]	  

	  

6. Are	  there	  very	  rich	  people	  in	  this	  conservancy?	  Explain	  (what	  do	  they	  do	  to	  get	  their	  wealth	  etc)	  

Yes	  	  	  □	  	   	   	   No	  	  	  □	  	  	   	  
7. Are	  there	  very	  poor	  people	  in	  this	  conservancy?	  Explain	  

Yes	  	  	  □	  	   	   	   No	  	  	  □	  
8. Is	  it	  better	  to	  live	  near	  or	  far	  from	  the	  conservancy?	  

a. Near	  	   	   why:	  

b. Far	   	   why:	   	  

c. Neither	  	   	   	  

9. Do	  you	  feel	  there	  are	  benefits	  to	  living	  where	  you	  live	  in	  relation	  to	  the	  conservancy?	  Explain	  

Yes	  	  	  □	  	   	   	   No	  	  	  □	  
10. Have	  you	  and/or	  your	  family	  members	  benefitted	  in	  any	  way	  from	  living	  near	  the	  conservancy?	  Explain	  

Yes	  	  	  □	  	   	   	   No	  	  	  □	  
11. Do	  you	  know	  of	  anyone	  who	  has	  received	  some	  benefits	  e.g.	  employment,	  microcredit,	  school	  bursary,	  

since	  the	  conservancy	  started?	  
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Yes	  	  	  □	  	   	   	   No	  	  	  □	  
12. Do	  you	  know	  of	  anyone	  who	  has	  received	  many	  more	  benefits	  e.g.	  employment,	  microcredit,	  school	  

bursary	  than	  anyone	  else	  since	  the	  conservancy	  started?	  (Explain)	  

Yes	  	  	  □	  	   	   	   No	  	  	  □	  
13. I	  feel	  that	  the	  conservancy	  belongs	  to	  the	  whole	  community	  

Strongly	  Disagree□	   Disagree□	   Neutral	  □	   Agree□	   Strongly	  Agree□	   	  
14. I	  feel	  that	  the	  conservancy	  belongs	  to	  the	  management	  committee	  

Strongly	  Disagree□	   Disagree□	   Neutral	  □	   Agree□	   Strongly	  Agree□	   	  	  
15. I	  feel	  that	  the	  conservancy	  belongs	  to	  only	  some	  people	  	  

Strongly	  Disagree□	   Disagree□	   Neutral	  □	   Agree□	   Strongly	  Agree□	   	  (who?)	  
16. The	  management	  committee	  represent	  the	  interests	  of	  the	  only	  some	  members	  of	  the	  community	  	  

Strongly	  Disagree□	   Disagree□	   Neutral	  □	   Agree□	   Strongly	  Agree□	   	  (who?)	  
17. The	  management	  committee	  represents	  the	  interests	  of	  one	  tribe	  	  

Strongly	  Disagree□	   Disagree□	   Neutral	  □	   Agree□	   Strongly	  Agree□	  	  	  	  	  	  	  (which?)	  
18. The	  management	  committee	  only	  represent	  their	  own	  interests	  

Strongly	  Disagree□	   Disagree□	   Neutral	  □	   Agree□	   Strongly	  Agree□	  
19. The	  management	  committee	  represent	  the	  interests	  of	  the	  whole	  community	  

Strongly	  Disagree□	   Disagree□	   Neutral	  □	   Agree□	   Strongly	  Agree□	  
20. Did	  you	  attend	  the	  meeting	  to	  elect	  the	  board	  members?	  

Yes	  	  	  □	  	   	   	   No	  	  	  □	  
21. Who	  is	  your	  board	  member?	  

22. Who	  is	  the	  conservancy	  manager?	  

23. Do	  you	  know	  anyone	  who	  attended	  the	  meeting	  to	  elect	  the	  board	  members?	  Who?	  

Yes	  	  	  □	  	   	   	   No	  	  	  □	  
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24. I	  am	  satisfied	  with	  the	  work	  my	  board	  member	  is	  doing.	  (Explain)	  

Strongly	  Disagree□	   Disagree□	   Neutral	  □	   Agree□	   Strongly	  Agree□	  
25. I	  have	  seen	  a	  positive	  difference	  since	  the	  conservancy	  began.	  

Strongly	  Disagree□	   Disagree□	   Neutral	  □	   Agree□	   Strongly	  Agree□	  
26. I	  have	  seen	  a	  positive	  difference	  in	  security	  since	  the	  conservancy	  began.	  

Strongly	  Disagree□	   Disagree□	   Neutral	  □	   Agree□	   Strongly	  Agree□	  
27. I	  have	  seen	  no	  change	  in	  security	  since	  the	  conservancy	  began.	  

Strongly	  Disagree□	   Disagree□	   Neutral	  □	   Agree□	   Strongly	  Agree□	  
28. I	  have	  seen	  a	  decline	  in	  security	  since	  the	  conservancy	  began.	  

Strongly	  Disagree□	   Disagree□	   Neutral	  □	   Agree□	   Strongly	  Agree□	  
29. I	  have	  seen	  a	  positive	  difference	  in	  grazing	  for	  livestock	  since	  the	  conservancy	  began.	  

Strongly	  Disagree□	   Disagree□	   Neutral	  □	   Agree□	   Strongly	  Agree□	  
30. I	  have	  seen	  no	  change	  in	  grazing	  for	  livestock	  since	  the	  conservancy	  began.	  

Strongly	  Disagree□	   Disagree□	   Neutral	  □	   Agree□	   Strongly	  Agree□	  
31. I	  have	  seen	  a	  decline	  in	  grazing	  for	  livestock	  since	  the	  conservancy	  began.	  

Strongly	  Disagree□	   Disagree□	   Neutral	  □	   Agree□	   Strongly	  Agree□	  
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32. What	  do	  you	  feel	  were	  the	  reasons	  for	  setting	  up	  this	  conservancy	  in	  your	  opinion?	  (Please	  

rank	  5	  =	  most	  important,	  1	  =	  least	  important,	  N/A	  =	  Not	  applicable)	  [When	  explaining:	  why	  did	  

you	  agree	  for	  this	  conservancy	  to	  be	  set	  up?]	  

	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Rank	  
	  
Benefit	  

1	   2	   3	   4	   5	   N/A	  

Cattle	  Security	  (	  protection	  
from	  rustlers	  etc)	  

	   	   	   	   	   	  

Avoidance	  of	  tribal	  clashes	   	   	   	   	   	   	  

Tourism	  benefits	  	   	   	   	   	   	   	  

Access	  to	  development	  aid	  
(for	  schools	  etc)	  

	   	   	   	   	   	  

Employment	   	   	   	   	   	   	  

Provision	  of	  better	  grazing	   	   	   	   	   	   	  

Training	  in	  wildlife	  
management	  

	   	   	   	   	   	  

Securing	  Land	  Tenure	   	   	   	   	   	   	  

Inflow	  of	  funds	  from	  donors	   	   	   	   	   	   	  

Protection	  of	  wildlife	   	   	   	   	   	   	  

	  
33. What	  would	  you	  like	  the	  conservancy	  to	  focus	  on	  now?	  
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APPENDIX 3: CONSERVANCY MANAGER QUESTIONNAIRE 

Manager/Experienced	  Key	  informant	  Questionnaire	  

1. Which	  conservancy	  do	  you	  manage/work	  with?	  
_____________________________________________________________	  

2. What	  year	  was	  this	  conservancy	  established?	  
_______________________________________________________________	  

3. Give	  the	  history	  of	  how	  this	  conservancy	  was	  established.	  Who	  were	  the	  people	  involved	  and	  what	  
issues	  were	  important	  for	  the	  formation	  of	  the	  conservancy?	  

4. How	  often	  do	  you	  report	  back	  to	  NRT	  concerning	  specific	  agenda	  items[	  e.g	  cattle	  numbers,	  poaching	  
incidents]?	  

a. Bi-‐monthly	  
b. Monthly	  
c. Quarterly	  
d. Yearly	  

	  
5. How	  often	  do	  you	  report	  back	  to	  NRT	  on	  conservation	  progress?	  

	  
a. Bi-‐monthly	  
b. Monthly	  
c. Quarterly	  
d. Yearly	  

	  
6. How	  often	  do	  you	  meet	  community	  members	  to	  discuss	  their	  new	  concerns	  and	  needs?	  

a. Bi-‐monthly	  
b. Monthly	  
c. Quarterly	  
d. Yearly	  

	  
7. How	  do	  these	  meetings	  take	  place?	  Give	  details.	  

	  
8. What	  are	  the	  emerging	  issues	  that	  the	  community	  would	  like	  addressed	  in	  this	  conservancy?	  	  	  	  	  	  	  

	  
	  

9. Did	  the	  conservancy	  receive	  any	  start-‐up	  capital	  to	  begin	  operations	  as	  a	  conservancy	  under	  NRT?	  
Explain.	  
	  

10. What	  do	  you	  think	  this	  area	  would	  be	  like	  without	  NRT?	  
	  
	  

11. NRT	  has	  an	  overall	  management	  plan.	  How	  is	  the	  agenda	  for	  this	  plan	  set?	  
	  

12. Are	  there	  circumstances	  where	  a	  conservancy	  could	  be	  down-‐graded	  in	  the	  umbrella	  of	  NRT?	  
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13. What,	  in	  your	  opinion,	  were	  the	  main	  reasons	  for	  the	  group	  ranches	  to	  form	  your	  conservancy	  under	  
NRT?	  Please	  tick	  in	  order	  of	  importance	  (1	  =	  weakest	  reason,	  5	  =	  strongest	  reason	  and	  N/A	  =	  Not	  
Applicable)	  

	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Rank	  
	  
Benefit	  

1	   2	   3	   4	   5	   N/A	  

Cattle	  Security	  (	  protection	  
from	  rustlers	  etc)	  

	   	   	   	   	   	  

Avoidance	  of	  conflict	   	   	   	   	   	   	  

Tourism	  benefits	  	   	   	   	   	   	   	  

Access	  to	  development	  aid	  
(for	  schools	  etc)	  

	   	   	   	   	   	  

Employment	   	   	   	   	   	   	  

Training	  in	  wildlife	  
management	  

	   	   	   	   	   	  

Securing	  Land	  Tenure	   	   	   	   	   	   	  

Inflow	  of	  funds	  from	  donors	   	   	   	   	   	   	  

Protection	  of	  wildlife	   	   	   	   	   	   	  

	  Other	  (Please	  specify):	  
_____________________________________________________________________________________
_____________________________________________________________________________________
________________________________________________________________	  
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APPENDIX 4: SHORT ANSWER QUESTIONNAIRE FOR MANAGERS AT NRT MEETING, 

BOMEN HOTEL, 26TH JUNE 2012 

Manager/Experienced	  Key	  informant	  Questionnaire	  

1. Which	  conservancy	  do	  you	  manage/work	  with?	  
_____________________________________________________________	  
	  

2. What	  year	  was	  this	  conservancy	  established?	  
_______________________________________________________________	  
	  

3. How	  many	  group	  ranches	  came	  together	  to	  form	  this	  conservancy?	  (Provide	  names	  if	  possible)	  
______________________________________________________________________________	  
	  

4. What	  is	  the	  approximate	  number	  of	  people	  in	  the	  
ranches?____________________________________________________	  
	  

5. How	  would	  you	  describe	  the	  people’s	  relationship	  with	  wildlife	  before	  the	  advent	  of	  conservation	  initiatives?	  
(Circle	  the	  answer(s)	  you	  feel	  are	  correct)	  
	  

a. Wildlife	  was	  a	  nuisance	  to	  them	  
b. They	  kept	  out	  of	  each	  other’s	  way	  
c. They	  had	  traditional	  respect	  for	  certain	  species	  (please	  state	  which)_________________	  
d. They	  hunted	  some	  species	  
e. They	  had	  traditional	  respect	  for	  all	  species	  
f. Wildlife	  was	  their	  “second	  cow”,	  hunted	  only	  in	  extreme	  hardship	  
g. Other:	  __________________________________________________________________	  

	  
6. How	  would	  you	  describe	  the	  people’s	  relationship	  with	  wildlife	  with	  the	  advent	  of	  conservation	  initiatives	  (i.e	  

now)?	  (Circle	  the	  answer(s)	  you	  feel	  are	  correct)	  
	  

a. Wildlife	  is	  a	  nuisance	  to	  them	  
b. They	  keep	  out	  of	  each	  other’s	  way	  
c. They	  have	  traditional	  respect	  for	  certain	  species	  (please	  state	  which	  ________________	  
d. They	  hunt	  some	  species	  
e. They	  have	  traditional	  respect	  for	  all	  species	  
f. Wildlife	  is	  their	  “second	  cow”,	  hunted	  only	  in	  extreme	  hardship	  
g. Wildlife	  is	  their	  “second	  cow”,	  providing	  a	  secondary	  source	  of	  income	  through	  conservation	  
h. Wildlife	  is	  their	  only	  source	  of	  income	  through	  conservation	  
i. Wildlife	  is	  only	  seen	  as	  beneficial	  if	  it	  brings	  in	  income	  through	  conservation/tourism	  
j. Other:	  __________________________________________________________________	  

	  
7. What	  are	  the	  emerging	  issues	  that	  the	  community	  would	  like	  addressed	  in	  this	  conservancy?	  (Please	  list)	  	  	  	  	  	  	  

_____________________________________________________________________________________________
_____________________________________________________________________________________________	  
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8. How	  often	  do	  you	  report	  back	  to	  NRT	  concerning	  specific	  agenda	  items[	  e.g	  cattle	  numbers,	  poaching	  incidents]?	  

	  
9. How	  often	  do	  you	  report	  back	  to	  NRT	  on	  conservation	  progress?	  
10. Are	  there	  circumstances	  where	  a	  conservancy	  could	  be	  down-‐graded	  in	  the	  umbrella	  of	  NRT?	  

	  
11. What,	  in	  your	  opinion,	  were	  the	  main	  reasons	  for	  the	  group	  ranches	  to	  form	  your	  conservancy	  under	  NRT?	  Please	  

tick	  in	  order	  of	  importance	  (1	  =	  weakest	  reason,	  5	  =	  strongest	  reason	  and	  N/A	  =	  Not	  Applicable)	  

	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Rank	  
	  
Benefit	  

1	   2	   3	   4	   5	   N/A	  

Cattle	  Security	  (	  protection	  from	  
rustlers	  etc)	  

	   	   	   	   	   	  

Avoidance	  of	  conflict	   	   	   	   	   	   	  

Tourism	  benefits	  	   	   	   	   	   	   	  

Access	  to	  development	  aid	  (for	  
schools	  etc)	  

	   	   	   	   	   	  

Employment	   	   	   	   	   	   	  

Training	  in	  wildlife	  management	   	   	   	   	   	   	  

Securing	  Land	  Tenure	   	   	   	   	   	   	  

Inflow	  of	  funds	  from	  donors	   	   	   	   	   	   	  

Protection	  of	  wildlife	   	   	   	   	   	   	  

	  Other	  (Please	  specify):	  
_____________________________________________________________________________________________
_____________________________________________________________________________________________
________________________________________________	  

 


